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Behavioral change

Beekeeping at different levels of perspective. Start from the perspective of the 
beekeeper.

bee colony
apiary
beekeeping business complex
the business in its environment

All these perspectives are in the daily work of the beekeeper. 

Changes in beekeeping must be considered at each level. Coordination is 
important.



SLU RådNu 2017

Behavioral change

The beekeeping could also be viewed in different aspects:

• Technical e.g. health, feeding, yield
• Economic e.g. income, investments, cash flow
• Social e.g. relationship with input providing organisations, organisations for 

output, members of the household, labourers

Timing is everything. What a beekeeper does today needs to bee coordinated 
with what is expected to happen tomorrow, or next month, season, year… 

Think in 3D:  different levels – different aspects – different points in time
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Behavioral change

Beekeeping practices could be shaped by the individual, the household, the 
power, the identity, the culture, the conflict, the risk and trust. A series of social 
interactions between different people at various points in time and in different 
locations. 

What beekeepers (and others) do or not do depends on what they:
• Believe to be true (what they know)
• Aspire to achieve (what they want)
• Are able to do (think they)
• Are allowed/expected to do (think they)  
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Behavioral change

Example: For what reason don’t the beekeeper treat varroa as advised for 

better bee health?

Because they do NOT BELIEVE the method help to control the varroa?

Because they do NOT ASPIER to improve bee health?

Because they are NOT ABEL to use the recommended methods, lack skills, lack 

of money, lack of time?

Because they are NOT ALLOWED/EXPECTED to follow the advice due to social 

pressure?
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Behavioral change

Other aspects of reasons to not make changes:

Perceived self-efficacy – beekeepers confidence in their own capabilities. 

Beekeeping is by definition a risky business, due to the need to deal with living 

materials, weather…. help with risk assessment?

Dynamic over time, another important factor to deal with.
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Behavioral change model
(Anders Biel, pers. com.)

Old habit! New habit?

General
attitude Current

norm

Belief
Specific
attitude

Specific
knowledge Will to

change

New
norm

Trying a new
behavioural

Evaluation

Thinking of the 
alternatives

Preparedness

Consciousness

Reflection of the
own behavioural

What habits do we want to change within 
beekeeping and which phases do we have to go 

through?
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Obstacle model 
– why is it difficult to move from word to action?

Ability/
conditions

Will Awareness/Knowle
dge

Individual level
(personal) e.g. AGE/HEALTH e.g. ATTITUDE e.g.  KNOWLEDGE

Situational level
(relation) e.g. ADVISOR e.g. ATTITUDES AND 

VALUES OF COLLEGUES
e.g. ACCESS TO 

EDUCATIONAL MATERIAL

Societal level
(society) e.g. ACCSESS TO 

FINANCIAL SUPPORT
e.g. TRENDS IN SOCIETY e.g. RURAL 

DEVELOPMENT 
PROGRAMS/REASERCH


