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Capacity	building	

Defini&on	of	capacity	building	
	
The	process	of	op@mising	the	skills	of	individuals		and	ins@tu@onal	support	of	
one	or	more	organisa@ons.	

or	
	

The	process	aiming	to	facilitate,	in	liaison	with	the	stakeholders,	a	merger	of	
their	capaci@es	at	an	individual,	organisa@onal	and	ins@tu@onal	level	to	allow	
them	to	evolve	and	adapt	to	new	requirements	and	fulfil	their	role	within	a	
given	structure.	
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Capacity	building	

Important	principles		to	build	on:	
	
Pragma&sm	
Build	on	what	already	exist.	Stressing	on	the	fact	that	there	already	is	a	
core	of	competence	to	be	built	upon.	Not	a	wanted	ideal	to	be	
aMained.	
	
Means	
The	process	of	capacity	building	needs	@me	to	have	an	impact.	It	is	an	
on	going	process.	
	
Par&cipa&on	
Capacity	building	must	be	undertaken	with	par@cipa@on	of	the	persons	
or	organisa@ons	involved.		
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Capacity	building	

Important	principles		to	build	on:	
	
Mul&	dimensionality	
Capacity	building	should	be	built	in	3D	for	a	systema@c	perspec@ve:	
•  The	individual	level	
•  The	inter-	and	intraorganisa@on	level	
•  The	ins@tu@onal	and	societal	level	
	
Environment	
The	condi@ons	for	capacity	building	of	stakeholders	and	as	an	element	
that	one	can	aspire	to	transform	(the	ins@tu@onal	level)	
	
Flexibility	and	adapta&on	
There	are	not	one	solu@on	on	how	to	build	capaci@es.	There	are	an	
excess	of	possible	strategies,	methods	and	resources	focused	on	
changing	mentali@es.	The	perfect	solu@on	does	not	exist.		
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What	is	Capacity	building	all	about?	
	
Crea@ng	dynamism		and	durable	appren@ceships,	rather	than	knowledge	
transfer.		
	
Must	be	based	on	up	to	date	situa@on	reports.	Capacity	building	is	demand	
orientated.		
	
The	objec@ves	and	methods	vary	in	terms	of	the	environment	and	dimension	
(individual,	organisa@onal	or	ins@tu@onal)	
	
Capacity	building	is	about	libera@ng	pre-exis@ng	poten@als.	
	
	

Capacity	building	
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Tools	for	capacity	building	
Capacity	building	
dimension	

Objec&ves	of	the	capacity	
building	

Instrument	examples	and	
methods	

Individual	 Healthy	bees	 Target	audience	and	adapt	
content.	Choosing	suitable	
media	and	methods.	

Organisa@onal	 Structure	and	culture	for	
healthy	bees		

Forma@on	of	common	
goals	and	strategies.	Staff	
mo@va@on	and	resource	
distribu@on.	

Ins@tu@onal	 Create	an	environment	for	
healthy	bees	

Coordina@ng	stakeholders	
ac@ons.	Making	strategies	
for	na@onal	and	
interna@onal	level.	


